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Exclusive Interview

“Managed Services are set

to grow in India”

Bl Bokeaan Yo chiowath, Elaed Dy fong, Crlheer, =alies

Your views v Tuture of Managed Servioes in ndia,
What are the business drivers Tor grawth of managed
services in Indiaf

hanaged Sepeices are ser to grow |0 India; Vertieal
seeparn b and eommead Tization will aut pressiane o
operatoes (o focus on theie core Bosinese anid beree they
wre likely Do moss more and more Dossards man ||_;|_'|I
seryies Dperaloes are able to schieve much Delier
clficiencies with manege:d serices, which grz gligned to
Jhezir business fargets. Byper-comactitesn 2nd Fence
redueod rmangns arc heoe loostay and clhcency
imprrrrl will wreae igh oe aperales’ apenc.

Whal are the variow services and solutions offered
by Sk Por Cammi nication Serdce Providers
(e e I

Subeex bzl os C5Fs to s grificantly fmprove the v efficiency
Ly helping thiewn w0 stop any wnwanted meyenoe kakage
erdl a0 helps them improse thair bosimess ve oeity by
hedping them to intreduse nes products grd sarioes
fmsTer. Su ey, throwgn ROC T, provades timely, sctionalye
insight into ther Busancss, which in turn helps C595 @ ke
mare agile and denamic and 1(us more etficienn

What is Subex worldwide presence? Whil share of
Crman ws fatal Fevrnue comes frmm InddiaF

Sulmex lvas mare then 200 instal letions with maee than 200
(5P dn abut B0 cauniiics, Revenae from ndioa is (ess than
580 al 1he leal mevenac.

Five-paints which takes Subes ahesd of its
uﬁn‘lp:‘:tl[nr;

= Thowght eaderchip

*Our challenges would ba to
ensure that we retain our glebal
thaught leadership and ability to
help CSPs Improve thair
efficiency.”
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& Unmpue: araducls that meet the U5Ps' needs for looay
ard temarroe

# Piarllwiele ANCSCRED ane SHPCTENCE 1N Wark F WITh
ChTe al varying sires ord Busiaess moeels

e Shil by toodeliver waloe 5o 5% 1Racaih Tlexible
ergaoemeant micdel that goes from full managed sereices
tan | eenss mode

= Larpe workforce with ceca coniain knowledoe

What aconeding toynu are the immediate challenges
arfore CRPs? What are Suhex nffering for C5Ps tn
cope with these challenyges?

s ame 1n @ phaes ol ther fiseyde whenein They are
siarting to mature  they are moving foom & pered of high
grawth to one of mature pace. This means hat margins
are shrin<ing and can only be incresscd throuch enpreved
cificienses a8 revenuc groth will ek 2ecp poace wth sost
earalition. In improve e rey Inonpertinn, O579 need
Lin e abile Fo A Vustamer Cupecence beiber |'I'|:lr|:F:¢
their businss g ppoach t Margin Diven klanagenient
et The biggest i mpediment for Ehis toaday 15 the lack of
tienely, ectiona ble data. Cate warehoaszs and business
vleligencs systems proyvide cala but that can only be
o] 1o boewy benen sbealegee planming and 153 nal meanl 0
b wsed ar shor | b, aadsabianal achvibics walh
timetrames of days and weeks The availabliby of e by
actionahble cata will deade whether a teloc can be rally
efficient zml Subes's ROC szlution pravices the leleos with
ust that, RO looks at 2l operatioral fows and processes
dlthie C8%= anel provides the me wlih o respanse plaifomm
o condinually improve efficiencies

Wihal are your immediale F'I“'“ anel fulbure I:m;u'l\ Tawr
Imdian murkel?

Alev st all I dian 1% are aur cuskomers anel e will
comtinue ta build on aur presendce ie The market

Wikt are the imimaechake |:31:|I'4'r|[|:5. hefore you f

Cur challemges would be ta ereuse that we retain owr
giehal thoumght leadership and aniliny ta help C5Fs improsse
thelr effic ency




