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ITH Subash Menon,
what you see is what
you get. Not an iota of
excess emotion on the
table and no time wast-
&d on the vagaries of the weather. With
him, it's cut tothe chase at the outset.

Having known him for vears, it was
expected that he would arrive on the
dot—not tooahead of time and certain-
Iy not late either. Our meeting is sched-
uled for 11.30 am at the coffee shop at
The Oberoi, Bangalore, and there he
comesat 11.28 am and says ‘hello’. Noth-
inghas changed.

“How have voubeen,” he asksand in-
structs his communications person to
move and sit opposite him so that he
does not have to look on either side of
thetable as hespeaks. “It's been a tough
couple of years at Subex. But thingsare
turning around.”

Subex had
acquired Cana-
dian software
product firm
Syndesis  for
$165 million in

There are three

in—whatever

2007, not oo happens, happens
long after it ac- for the i there
quired UK firm or the good; there
Azure for $140  are two sides to
million. The

every coin and all
crisis pass. | have
total faith in these
three universal
truths. So I enjoy a

Azure integra-
tion went well,
but the Synde-
sis one was tak-
ingtime. Before
long, Subash re-
alised that the
move toacquire
Syndesis was
not vielding the
desired benefits. “We did our cus-
tomary due diligence, but I guess it was
not enough. We did not take into
account what could happen if the econ-
omy got hit.”

And since Subex had raised $180mil-
lion through the FCCB route to fund the
Syndesis buy, the financial situation of
the company entered shaky turf aftera
sustained good run. Subex, for a long
time, was very dear to its investors and
the financial analyst community. The
stock was doing very well, but once the
crisis came to light the scrip started its
downward journey. And Subex wasone
of India’s biggest software product suc-
cess stories, and it must have been a bit-
ter pill to swallow for Subash.

“Well we lost some bitol trust. [could
see the analyst community was losing
interest in us. But [ was not going to go
anywhere. [ received all the bouquets
when the going was good, so why would
I shy away from the brickbats.”

So Subash decided to bite the bullet
and strive harder. Now, the good thing
with Subex isthat it hasagroupof ded-
icated top management professionals.
CO0O Sudeesh Yezhuvath and group
president Vinod Kumar, along with
APAC head Sekharan Menon formed
the management backbone at Subex,

every time

things that I believe

good sleep at night,

Subash Menon, founder chairman, managing director & CEQ, Subex

and they were well suited to meet the
demandsof thesituation. With the help
of this support team, Subash started
plotting his way back.

With the macroeconomic situation
improving, fortunes at Subex too start-
ed to turn around. Being in the
085/BSS space, with world leading
capabilities in fraud management and
revenue assurance, Subex was always
regarded as a leader in its arena. Its
reputation as a high quality solutions
provider had nevertakenabeatingeven
while being in a financial turmoil. and
soon Subex started to win the big

contracts again.

The last quarter results proved how
much the company has managed tocut
back the deficits. The firm registered
revenues of Rs 124.7 crore, with a net
profit of over Ks30crore. The top line
had grown 7% year-on-yvear, and the
bottom line turned a loss of Rs3.2crore
in the year ago quarter to a profit of Rs

30.7 crore. Subex was back in the reck-

oningagain.

The FCCBs issued tofund the Synde-
sis acquisition had to be restructured,
as the share prices had crashed and
Subex was nowhere near conversion

rate. As the bonds had lost value and
weredue for redemption in March 2012,
Subex had to go in for a restructuring.
The new conversion rate is Rs 80.33,
which is around its current share price.
About 78% of the bonds have been
restructured and hence about $141 mil-
lion got slashed down to $98.7 million.
Subex is confident of paying off the
remaining 39 million, and the compa-
ny is on course to putting its financial
worries behind.

To know Subash a little better, it is
important to know a bit of his back-
ground. He hails from Chittoor, a small
town in the Palghat district of Kerala.
His dad was a Communist and was a
producer of movies which highlighted
the Leftist ethos. Subash has Left lean-
ings and believes that he is a true Com-
munist. “According to my beliefs, a
Communist is someone who loves
mankind and shares his wealth. And
unless you create wealth, you can't
share it. [ believe someone like Warren
Buffet is a Communist, as he creates
wealthandshares itaround.”

Even while pursuing his engineer-
ing course asastudent, he Knew that he
wanted to become an entrepreneur
Though Subash worked in a few firms
during his initial days, that was only
part of the plan to gain some experi-
ence. Hehad discussed hisplanstostart
a firm with his close friend Alex.
“Hence the name Subex—a combina-
tion of our names. Alex was strong in
technology, while I was good at sales. [
knew the combination would click.
Also, we were very good friends and |
wanted tostart a business with him."”

Subexwasbornin 1992, Though Alex
was not part of the company then (he
developed cold feet aflter his marriage),
hecameon board in 1994, Subex dabbled
in telecom hardware in its initial days,
up until the late 1990s. “We wanted to
become a software company at that
stage, but noone was willing to back us.
We approached up some venture funds
but they did not have any faith inacom-
pany without any software expertise.
That's when we decided togo public.”

The PO went off pretty well, and
with the fund thus raised Subex started
its software journex Then came the
task of choosing which segment to get
into. One big consideration was to fly
under the radar and not get spotted
by big players, who could easily snap it
up or finish it for good. Another aspect
was obviously the opportunity to grow
in India. Hence, the OSS/BSS space
was chosen.

One thing that vou cannot accuse
Subash of, is lack of clarity His powers
of quick decision making is legendary
within Subex. His decision making is
neverambiguousand once the decision
is taken, he stands by it come what maw
His work schedule is also very demand-
ing. and he prefers it that way He main-
tains a 6 am to 12 midnight working
day, and never seems to tire. His body
language is also extremely positive at
all times. It's very difficult to read his
mind, and even more difficult to see
whether he going through a trough or
ridingacrest.

“There are three things that I believe
in—Whatever happens, happensforthe
good; there are two sides to every coin
and all crisis pass. I have total faith in
thesethreeuniversaltruths. Solenjova
good sleep at night, every time.”



