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Syndesis Controller
Fastest time-to-market for high-margin services
- Comprehensive solution for Order Management, Service Catalog and Technical Workflow
» Based on proven, industry-leading technology
+ Pre-integrated with Syndesis Subscriber-Centric Fulfillment solutions for rapid deployment
« Enhanced to comply with end-to-end fulfillment best practices based on 20 years of fulfillment expertise

- Easy-to-use toolset and process templates enable rapid implementation of telecom business processes by IT
departments or system integrators



The challenge

Today’s content-based services are increasingly complex as they span
both connectivity and applications. At the same time, your customers
expect new services to be delivered as quickly as possible and they
expect complete control of their services at any time, from any place
using any device. Meanwhile, eroding margins increase the importance

of process visibility and rapid exception handling.

The impact on your OSS and BSS architecture is significant. You must
evolve from back-office provisioning solutions to a new breed of
real-time, on-demand service delivery architecture to provide an imme-
diate link between your customers and their services. Syndesis
Subscriber-Centric Fulfillment solutions allow you to react quickly to
ever-changing market and customer requirements by supporting the

complete service fulfillment life cycle.

Customers
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Introducing Syndesis Controller

Syndesis Controller from Subex is an extension of our Syndesis Fulfillment
Solutions suite for customers requiring a pre-integrated, best-in-class
Order Management, Service Catalog Management and Technical
Workflow solution. Based on industry-leading technology, Controller
simplifies the orchestration between the Syndesis Subscriber-Centric
Fulfillment solutions and other systems, including BSS systems and any

manual processes associated with service turn-up.

Controller leverages pre-built integration and service workflow templates
based on the best practices for service delivery. It provides the basis for
the automation of the complete order-to-bill cycle and enhances
scalability and visibility for the entire fulfillment process, an essential
pre-requisite for customer self-service. Controller decomposes orders into
constituent parts, enabling end-to-end service delivery process

management and operational process improvements.
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Production-proven automation,

first-time-right fulfillment

Syndesis Fulfillment Solutions capture the best practices of subscriber-

centric service fulfillment from the most successful implementations

across the industry and enable you to rapidly launch advanced, next-

generation services. This is made possible by a unified OSS platform,

which provides these extensive operational benefits:

- Complete automated fulfillment of connectivity and applications

- Rapid service creation and modification for new services

- Automated service verification and repair to ensure continued
service integrity

- Abstraction of network changes and complexity to boost capabilities

of higher level systems

Order Management

Order Management accepts an order from an order entry system or some
other part of the BSS. It decomposes an order into its various
constituents, such as connectivity requirements, physical build out
requirements for a customer premises device selection, billing
requirements and others. These constituents are then passed to the

appropriate systems, processes or people for handling and completion.

Technical Workflow

Technical Workflow, as part of order management, guides all the steps
around fulfilling an order, incorporating the steps that the Syndesis
Fulfillment Suite automates (design, assign, activation) along with the
manual process (such as customer premises device installation) that must
take place in the broader fulfillment process. Our Syndesis solutions
encompass a complete order-to-bill fulfillment cycle, while fully
leveraging the automated, flow-through capabilities of the

Syndesis products in that context.

Service Catalog

Service Catalog defines the product hierarchy and the associated options,
dependencies and availability. Products in the catalog can be associated
with a number of attributes such as features, hardware, price plans, etc.
Products and product components are associated with workflow items
which are utilized in the order of management application to fulfill the
particular item. This is achieved via tools that are incredibly user-friendly.
As aresult, new services and bundles of services can be quickly designed
and exposed to CRM, order entry, marketing, sales or other organizations

for offering to prospective customers.

Ease of Integration

Syndesis Controller offers remarkable flexibility in interfacing with
virtually any system and has been pre-integrated with the Syndesis
product portfolio. Industry-standard XML and EAI technologies enable
rapid integration with existing OSS/BSS systems, while minimizing the

impact on the existing architecture.

Deploy complex new services quickly
and efficiently
Controller dramatically decreases the time-to-market for new services by:

+ Enabling the rapid definition of new services to include end-to-
endworkflow, incorporating both next-generation service delivery
systems and legacy systems into a simple, repeatable process

- Creating a service catalog that collects and exposes new service types
for offering and activation, leveraging our extensive library of

pre-built service components for simple service definition

Scalability and Performance

Controller’s flexible architecture allows for superior scalability at
application server, database server and process engine level. The under-
lying technology has already been proven in large scale, high profile
deployments and complements the broader Syndesis solution suite

designed for high-end performance.

Reduce order handling costs
Controller automates manual order and exception handling tasks and
system interactions, which results in a significant reduction of order

touch-time, data entry errors and order re-works.

As a result, Controller enables you to increase customer satisfaction,
achieve faster revenue realization while reducing order handling costs
and time-to-market for new services. With Controller and the broader
Syndesis Fulfillment Solutions portfolio you are able to deliver next-
generation services today, while opening a pragmatic evolution path to

IMS, SDP and other advanced architectures critical to your future.



About Syndesis Fulfillment Solutions from Subex

The Syndesis Fulfillment Solutions suite empowers communications service providers to rapidly create and cost-effectively deliver advanced network
and application services such as Triple/Quad Play, VoIP, xDSL, Ethernet and IPTV. The Syndesis suite includes solutions that encompass the industry’s
best practices for automated service fulfillment, resource management, order management, data integrity management and network optimization.
With unique, subscriber-centric fulfillment capabilities, the solutions offer the industry’s most comprehensive control over both networks and content,

streamlining service bundling and accelerating time-to-market.

About Subex Limited

Subex Limited is a leading global provider of Operations and Business Support Systems (OSS/BSS) that empowers communications service providers
to achieve competitive advantage and deliver new service experiences to subscribers. The company pioneered the strategic concept of the Revenue
Operations Center (ROC) - a centralized framework for end-to-end control of a service provider's revenue and costs, fostering operational dexterity

for sustained profitability.

Subex's software portfolio powers the ROC and its best-in-class solutions enable new service creation, operational transformation, subscriber-centric
fulfillment, provisioning automation, revenue assurance, cost management, data integrity management, fraud management and interconnect/inter-

party settlement.
Subex's customers include 32 of the world's 50 largest service providers. The company has more than 170 installations across 70 countries.

For more information please visit www.subexworld.com
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