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Tar Economic Tives

IT product zone
waits to evolve

[ TECTONIC SHIFT
Engineers today want
to be associated with
cutting-edge
technology and like to
witness the impact of
their work at customer
sites, first hand

OFI'WARE PRODUCT
i.UIII}!ElIIl[?!: WeETE [EVer ;!EI'
alded as the pester-boys of
the Indian IT spectrum. Not
by & mile. The halo of in-
vineibility nas always been around
IT services companies. Sheer num-
hers, hoth in rerms of tevenue and
employee strength, drove everyone
to believe that IT was synonymous
with the services business
Thats obvieusly not the case
globally. Microsoft, Oracle and SAP
have been admired over [or their in-
novation, creativity and business
models, In [ndia too there have been
a lew successtul software product
stories and these could soen chal-
lenge the services monopoly.
Thoughit's early days vet, it s nut
difficult 1o see why sofiware engi-
neers are slowly getting drawn by
the challenging work environment
of product companies. It's difticult 1o
realise the *Great Amnerican Dream’
while warking with software prod-
ucts companies, as there are no
Inng-term on-site projects. Rut engi-
neers eday want m be associated
with cutting-edge technology and
like 10 witness the impact of their
waork at customer sites, lirst-hand.
The need for intellectual satiation is
on the rise. This is where soltware
product companies add value
According to Nagscom, the Indian
software product industry is sel 1o
record revenue of $10-12 bilkion by
201 5. Considering that the industry

is worth only $1 bilion currently,
that'li be quite a challenge.

Does the country have the
wherewitnal 1o take up the gaunt-
let? Are we cquipped to repeat pur
suceess i sollware services, insoft-
ware products as well? One needs to
ook at the evoiving economic sce-
nario to answer this. Some critical
factors for the birth and growth ofa
vibrant software preducts industry
are proximity 1 a large and diversi-
fied custemer base, availability of
cagital and 2 steady supply of ade-
quate tzlent. The booming Indian
economy has resulted in the growth
of several user industries like tele-
com, banking, insurance, aviation,
retait ete. These industries are large
consumers of technology in the
Lorm of soltware products and could
develop as fountains of domain
krowledge — a true virtuous cycle
that the country has been bereft of
till date.

Capital, needless 1o say, is proving
Lo be another strong point. Substan-
tial amounts have been commitred
by varioms venture capitaliss, pri-
wvate equity players and other suppli-
ers of capital. The Silicon Vatley cul-
wire which festered innovation, en-
trepreneurship and creation of great
technelogy companies is starting to
bear on India as well,

Apart Trom  this  progressive
macro-economic environment, In-
dia has a majer supporting factor in
the form of lower cost. While this
factor has been exploited by the
services companies (o attract bust-
ness through cost arbitrage, compa-
nies in software praducts business
should leverage it 10 create ad-
vanced products, platdorms and
technologies. 1t should be the en-
deavour of companies Lo re-deplay
the superior profits generated by
selling a1 marker related prices,
witile developing the products usinig
i lower cost base, to improve their
sales and marketing muscle and
product develepment. This will re-
sultin superior products at a global
ievel leading 1o a powerlul competi-
tive position in the industry,

The only weak link is the scarcity
of product management specialists,
While we have plenty of engineer-
ing talent, we are short on product
management skills, and are current-
Iy relving on ralent raised abroad.
There s a significant oppertunity for
people whao can train 1o become
product managemeni experts, Such
home grown ialen: will become im-
purtant, even as we aope foran In-
dian equivalent otan Oracle or a Mi-
crosolr. The software product dream
is beginnizig w unfold. It has the po-
tential 1o prepel us 1o the forefront
of technological innovarien,

SuBasH MenoN
[ The author i fnander chafma,
rdntaging director amd CEO of Subex)
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