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SUNDOWNER WITH SUBASH MENON.

THE SUBEX CHIEF
TALKS ABOUT

HIS PASSIONS—
MALAYALAM
POETRY, READING
BIOGRAPHIES,
GOOD FOOD AND
MAKING HIS
COMPANY A
BUSINESS WORTH
~ ACOUPLE OF
BIiLLION DOLLARS

THE UNLIKE

Page 1/2
© Economic Times www.theeconomictimes.com



http://myimpact.impactmeasurement.co.in/index.php?id=8063f96b67a2f63782cbf41788ffaf2c
http://www.theeconomictimes.com

Impact

wird Impactmensurament. ao.in

Date : 24-Feb-2007

Edition :

Bangalore

Page No.: 11

Page Name: n.a.

Size: 473.31 sg. cm

Sector: IT

Circulation: 43669

AVE:

Rs.97028.26

Tar Economic Tives

Frequency: Daily

Different dress code
Suits are not meant for India
which has temperatures of 45 plus
degrees. They are meant for
minus 45 degree geographies. |
actually try not to wear suits

ATHER is a card-holding member of the
Marxis: party, The son &5 a technocrat
who Is today worth a cool Rs 250 crore,
Does that make Subash Menon, the
founder, chairman and managing direc-
tor of Bangalure-based, :ei:cumsultware company,
Subex Azure, a;
*No," isthe emph aﬂransm-r fromanu
man dressed in unassuming clothes (checked shirt &
jeans) and sporting a regular Titan watch. 'Iam a so-
clalist, " he says sipping a pint of Kingfisher on a cool,
Friday evening at Taika, a spa-lounge bar in Banga-
lore's hip Church Streel. Sitting on low Thai silk
draped sofas amidst statues of Buddhas and Gane-
shas, he tells you Marxism doesn't appeal to him any-
more, evenas he dubs his weaith "just papermoney.”
He doesn't 'agree with some Marxdst views that go
against the nature of human beings. There is nothing
called selflessniess.” His father, a lawyerin Kerala, in
his old age is also disillusioned with the current state
of communism muses Menon, who in his younger
days did attend his quota of rallies & campaigns.

‘While Menon looks every inch the stereotype of a
bright, south Indian techie -« electrical engineering de-
gree from NIT, Durgapur, stints in various IT compa-
niles before tumingentrepreneur -- heis anything but,

When just about everyone focused on building a
software sendces machine out of India, Menon mod
offthe beaten path to build a product company. Mast
gave his elforts littte chance of success, but persevere
he did and today Subex -~ the warld's largest vendor
of revenue maximisation soludons for telecom oper-
aors - Is beating the big guns, the Wipros and the
TCSs In size of lis overseas acquisitions. In 2007,
Subex paid $165 millon to acquire Syndesis, a Cana-
dian company. Year before, it had bought Azure for
$140 m in cash & stock, making the two deals the
bigpest ever in the Indian IT space.

Menon whao admits to imbibing nothing scronger
thana beer, laughingly says. "And my knowledge of
wines extends to knowing that white is supposed to
go with fish and red with meat though at a recent
telecorn event at Barcelona I saw red wine being
served with fish and it did go down well." With his
sucoess, especially his weahh, s there a change in the
‘way people ireat him?

"Yes, butit s not for the individual. I don't get car-
ried away but take it with a pinch of salt. For exam-
ple, thé way industry reacted to me earlier and now
or the i-bankezs who come and tell you “we didn ¢
believe you earlier but now we do and want 1o work
with you. There was a time when | met them and
they never called back.*

i-bankers are dialling his number, becanse Subex
is om a rear. The software product space is being re-
rated. "It is high tme this happened. Though the

pendulum hasn't swung completely, finandal ana-
Lysts are starting to understand that software prod-
ucts business is different from the services business.”

At Taika, with its subdued lighting and a fish plat-
ter to die for, Menon draws curious glances from the
nearby tables. Undeterred by such distractions, he
admits that the challenge as hig 2s building a "busi-
ness worth a couple of billion dollars,* is ensuring
that his two young sons, Kiran & Varun, grow up
with solid middle class values. Ones that stood
Menon is such good stead. He recounts a story of his
mether taking the boys to the famous Guruvayoor
temple and when told by the gran that one particu-
lar queue was of poor people waiting for food,” the
elder one remarking, *how sad they all don't have
Honda dirys!”

‘While Menon might have differed from the
Murthys and the Premjis in opting for products over
services, he believes fike them in gving away a sub-

him in the past four years. He hasn't felt the need to
publish it though he has read it out to friends and
family. The theme is sorrow, Why? "It is what 1 see
outside,*

A strong believer in tradition, -- lungi is the dress
code at home --he says, "Suits are nut meant for In-
dia which has temperatures of plus 43 degrees, They
are meant forminus 45 degree geographies. Tactual-
ly try notto wear suits. There are certain things Thave
not changed In. Ir's impaortant to hold on to some
things, like we don't want to change our parents.
That makes me a very old school person.

The cld-school man founded Subex in Bangalore
in 1992 with Alex J Puthenchira, his classmate from
Durgapur., "Subex is derived from the names of the
twa founders. It has morhped from a telecom hard-
ware systemns integrator to a global leader in the tele-
com revenue maximization space in a decade and
hall and In the process saw an IPO in 1999 and four .

I W LL TALK ABOUT ﬂ&ﬁﬁ]i’ﬁﬂﬁ
SOCIAL RESPONSIBILITY. BUT

WHAT 1 DO WITH MY PERSONAL
MONEY WILL STRY OUT OF !'IIF

E!EW% PAGES

stantial chunk of his wealth. But again completely
departs from the two in not willing to talk about it at
all, “In Malayalam, there is a saying, the right hand
should not know what the left is doing. That is my
approach to philanthropy.” Though his media han-

dlers prod him, saying it is good PR, good for Image
building, Menon refuses tobudge. "Coroprate sodai
responsibility, T wilk talk about. But what I do with
my personial money will stay out of the news pages.*
Pushed, he will only admit to his money going to ba-
sic health care, helping crphans & education.

Trave] for 15/20 days in 2 month, leaves Menon
with little time for family which means when in
wown he rarely ventures to the hot spots on his own,
Business entertaining is at the cty's hotel bars -- Li-
brary Bar at The Leela being a fave. He owes his frst
visit to Taika to ET's persuasion. but even in the
soothing ambience of the lounge bar, work is only a
Blackberry away. He breaks from us fora 15-minute
overseas conference call. Back for his second pint, he
admits towriting Malayalam poetry. Having takento
writing in school -- mainly prose -« he gave it up
whilein college with the muse corning back to haunt

overseas acquisitions. With Alex deciding to exat the
company -- he has sold mos: of his holding in Subex

- Subashis forused on making the company a leader
in 0SS {Operations Support Software) solutions.

058 to Rand Jhansi Laksmi Bal is a stretch for
mest. But Menon, an avid history buff --current
read, William Dalrymple's Last Mughat -- bridges the
timespan seemlessly. His heroes are drawn mainly
froin history, George Washingro, Abraham Lincoln,
Martin Luther King and of course, Mahaima Gand-
i, "Their tenacity, their ability to win against all
adds, " is what makes them, speml Eschewing busi-
ness hooks, especially motivation books, e plumbs
for biographies, autobiographies and fiction. Last
ranges from “classics, serions to trash.”

Aswie shake hands, af the end of three hours, he
speeds into the night in his Mercedes E220, his one
conecession to lwury. Why not the S-series, we had
quizzed earlier. "Thaven't felt the need. That does not
mean [ won't get it at some point, but not now.'
Maybe heis reserving that wreat for the time when he
grows his business to a couple of billion dollars.

AsHA Rai & THANUIA B M

Dheahor: TH: BARMA.
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